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TOGO KEY ECONOMIC INDICATORS 


(All values in U.S. $ million and represent 
period averages unless otherwise indicated) 
















Area and Population 
Total Area (Km2)-56,700 


Agricultural Area (Km2)-25,000 
Population, millions 1978 - 2.4 


Annual % growth of population - 2.6 i Cienke 


1978 Exchange Rate: US$1.00 = 226 franc CFA* 1976 1977 1978 1977/78 
INCOME, PRODUCTION, EMPLOYMENT 
















GDP at Current Prices 592.5 127.0 765.5 a3 
GDP at Constant 1975 Prices Sai 540.7 594.7 10.0 
Per Capita GDP, Current Prices (dols) 259 311 319 2.6 
Gross Fixed Investment 147.3 203.4. 242.0 18.8 
Indices: (1970 = 100) 

Industrial Production N/A N/A N/A N/A 

Avg. Labor Productivity N/A N/A N/A N/A 

Avge Industrial Wage 231 270 N/A N/A 
Labor Force (000S) Salaried 100 

Unsalaried 900 

Avg. Unemployment Rate (2%) 1975 Urban - 11% 


MONEY AND PRICES (end of year) 


Money Supply 282.3 226.0; - 2BI-4. 27 6z 
Interest Rates (Commercial Banks) 
Loans: Rates. est. 1975 13% maximum: lower rates for priority sector loans 
Certificates of deposit: 6mo-lyr:4.25-5.50%: Rate varies according to amount 
Indices: Consumer Price Index 



















African (1963 = 100) 200.5 240.8. 244.1 1.4 
European (1961 = 100) 221.2 245.7 266.3 8.4 
BALANCE OF PAYMENTS AND TRADE 
Gross International Reserves 95.6 65.9 77.4 17.5 
External Public Debt (Disbursed & Undisbursed) 295.0 114,%° ~BI2ZG were: 
Debt Service as % of Export Earnings 16.0 17.6 26.0 47.7 
Balance of Payments 
Current Account (26.1) (90.3) (246.9) 173.4 
Overall Zez (47.8) . (22.6) (2:57) 
Balance of Trade (23.0) (68,1) <2179.2)) 16352. 
Exports, FOB 168.1 212.4 25753 21.2 
U.S. Share: Togolese Statistics 0.17 0.65 N/A N/A 
U.S. Statistics 0.67 0.31 N/A N/A 
Imports 191.4. 260,90 °. 436.7 59.7 
U.S. Share: Togolese Statistics, CIF 9.8 24.3 N/A N/A 
U.S. Statistics, FOB 19.4 2353.. BA N/A 


Main Imports fromU.S. - 1977 
Waste material from textile fabric, including rags/4792MT/$3,020,362: Rice, 
Corn, Wheat/23312MT/$4,113,194; Poultry, offals excluding liver-fresh and 
frozen/855MT/$817,873; Tobacco - unmfg and cigarettes/272MT/$1,283,590; 
Tractors, except Road & Industrial/591MT/$2,610,082; Construction and Min- 
ing Machinery/892MT/$4,221,123. 
* Constant exchange rate of 226 CFA/dol used throughout table to remove distor- 
tions caused in values and percentages by depreciation of dollar over time 
period covered. 
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SUMMARY: Togo's economic performance between 1972 and 1978 showed real growth 
estimated at 5% per year. Although currently beset by economic difficulties, 
including a high debt burden, Togo has negotiated a rescheduling of debt pay- 
ments to manageable levels and continues to receive considerable foreign 
assistance from multilateral and bilateral sources. Given the resolve of the 
government to exercise improved fiscal management and the completion of several 
major projects in 1979 and 1980, medium term prospects for continued growth in 
the Togolese economy are good. 


Agricultural output grew in 1978 as a result of both increased investment and 
improved weather conditions. The GOT is making a concerted effort to increase 
production of both food and cash crops. Togo is in the process of complementing 
its emphasis on agricultural production with investment in various transform- 
ing industries. 


Phosphate exports, totaling 38% of export receipts in 1978, have continued to 
provide the major stimulus to the Togolese economy. The contribution of phos- 
phate production to GDP has dropped since the 1974 boom days, but expansion of 
the phosphate plant is underway. As a result of current world prices, financial 
prospects are improved for Togo's oil refinery which resumed operation in April. 
Construction is also nearing completion on several major projects, including the 
cement clinker complex, cement plant addition and a’large textile mill. A 

steel refinery, thermal power plant and palm oil processing plant were completed 
during the past year. 


Construction also is proceeding on a number of urban building and civil works 
projects, including an international fairgrounds and two large hotels. A great 
deal of infrastructure, including a North-South road link facilitating increased 
transit trade to Togo's Sahelian neighbors of Mali, Upper Volta and Niger, is 


now in place. 


Togo is an opportune place for U.S. trade and investment in West Africa. It has 
a developed road network, efficient port, several airfields and improved com- 
munications facilities along with a strong convertible currency and a pleasant 
working environment. To encourage foreign investment and trade, Togo maintains 
open door and non-discriminatory trade and investment policies. The liberal in- 
vestment code is complemented by a stable political and economic environment. 
These advantages will be augmented by the realization of the Economic Community 
of West African States’ (ECOWAS) efforts to eliminate tariff barriers among its 
16 West African members. If ECOWAS is successful, U.S. industry and business 
established in Togo under already favorable conditions will eventually have 
ready access to a market of more than 130 million people. 


CURRENT ECONOMIC SITUATION AND TRENDS: The Financial Situation: Although Togo's 
long term financial prospects are good because of a number of developments in 

the agricultural, industrial and commercial areas, Togo's medium term outlook de- 
pends heavily on its ability to execute a financial austerity program, pay off 
arrearages, meet debt servicing obligations and continue a modest investment 
program. Given the good performance of the Togolese economy under more austere 
conditions prior to the 1974 phosphate boom, Togo has the ability to rectify its 
financial situation, moderate its growth and manage its economy. 


During the boom days of 1974 when phosphate prices quadrupled, Togo began an 
extensive development program. Since development financing for long term pro- 
jects in social services and agriculture was slow in coming from government 
donors, Togo turned to the liquid commercial markets 





where’ funds were readily available for medium term industrial projects. Al- 
though phosphate prices fell drastically in 1975 and have remained low since 
then,Togo continued its expansionary fiscal and monetary policy, sustained 
in large part by private capital inflows. Along with a number of prudent 
investments, Togo undertook several ventures which have yet to prove their 
profitability. As a result of the short and medium term debt burden, rising 
debt service payments, continued investment and slower than anticipated 
growth in export earnings, Togo sustained substantial budget and balance of 
payments deficits in 1978. Although Togo has consistently run balance of 
trade deficits as a matter of policy, the current accounts and overall bal- 
ance of payments deficits have, until 1977-1978, been more than offset by 
capital inflows and use of gross international reserves. However, in 1978 
Togo accumulated sizeable arrearages to both domestic and international 
creditors in order to finance the overall deficit. 


In order to restore the confidence of the international financial community 
in Togo and to improve the medium/long term financial outlook for Togo, the 
government has undertaken a financial program in cooperation with the IMF. 
During the past year, Togo agreed to an IMF stabilization program and re- 
ceived an SDR 15 million line of credit from the IMF. Togo has also 
negotiated a Paris Club agreement to reschedule large portions of its public 
debt, and negotiations with private banks are expected to follow. 


Togo has introduced an austerity budget for 1979 of some $277 million each 
in receipts and expenditures. This represents only a 3.30% increase over 
1978 planned figures and includes drastic cuts in spending for material and 
equipment. The budget contains no personnel increases and virtually no 
salary increases. Within the investment budget, debt payments for past in- 
vestments make up 78.5% of the total and when combined with the public debt 
figures show debt service payments of $92 million, or 29% or more of export 
earnings. The government has just revised the 1979 budget to give a more 
accurate picture of its current financial situation. However, the broad 
outlines of the revised budget remain identical to those cited above. It is 
expected that the austerity trend will also be fully reflected in the 1980 
budget. Togo has agreed to consider carefully all new investment proposals 
and to undertake only those which are clearly feasible with repayment on a 
long term basis. The World Bank has agreed to finance two experts to assist 
the Ministry of Plan in developing methodology and direction for the Fourth 
Five Year Plan. The experts will also assist Togo in evaluating new invest- 
ment ideas and improving the financial feasibility of those already begun. 


Agriculture: Agriculture is a mainstay of thg Togolese economy employing 
75-80% of the population and accounting for 25% of GDP in 1978. Good 
weather conditions in 1978 and 1979, following several years of drought and 
near drought, have produced a more favorable agricultural outlook. Food 
crop production has almost kept pace with rural population growth and has 
accounted for 75% of agricultural output in recent years. Food staples 
consist of manioc, yams, maize, millet, sorghum, rice and beans. The re- 
mainder of agricultural production is devoted to cash crops such as cocoa, 
coffee, cotton, groundnuts and palm oil products, with cocoa and coffee ex- 
ports normally contributing some 30% of Togo's export earnings. 


The government of Togo is aware of the need to emphasize agricultural 
production and has devoted 22% of its Third Five Year Development Plan 
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(1976-1980) to agricultural development and related industries. To date, 
actual investment has lagged considerably behind planned investment, with 
the major developments occurring in the extension of services and credits 
to farmers, as well as the implementation of a cocoa/coffee rehabilitation 
project. The GOT has also initiated an agrarian reform program which will 
bring unused land under cultivation and distribute land resources more 
widely among the people. The program also plans to designate large sec- 
tions of land in each of Togo's regions for use by foreign investors 
interested in large scale agricultural projects. A national education 
program is underway to convince tenants and landowners that they must 
utilize the land under their control or run the risk of losing it. The 
government has promoted agriculture through the purchase of $14.5 million 
worth of agricultural equipment in 1976 and 1977. Because nearly all farm- 
ing in Togo is done on 2.5 hectares of land or less, USAID and other donors 
are currently undertaking animal traction projects in an effort to teach 
farmers an intermediate stage of technology. 


Several product oriented, para-public corporations are charged with the ex- 
ecution of government agricultural policies. The SRCC (Societe Nationale 
pour la Renovation et le Developpement de la Cacaoyere et de la Cafeiere 
Togolaises) handles cocoa and coffee. SONAPH (Societe Nationale pour le 
Developpement des Palmeraies et des Huileries) has jurisdiction over palm 
oil. TOGOFRUIT controls fruits and SOTOCO (Societe Togolaise du Coton) 
deals with cotton. Since their creation, these organizations have furnished 
planting materials, provided extension services and marketing mechanisms and 
established processing facilities. Through the CNCA, Caisse Nationale de 
Credit Agricole, these agencies also extend credit to the small farmer. In 
addition to these para-public agencies, the Ministry of Commerce supervises 
the marketing entities of OPAT (Office des Produits Agricoles du Togo) and 
TOGOGRAIN. OPAT, which markets coffee, cocoa, cotton, palm oil and palm 
kernels, produces surplus revenues which are used for development. A small 
but growing portion of these surpluses is being reinvested in agriculture. 
TOGOGRAIN plays a stabilizing role in food crop marketing through market 
intervention and construction of grain storage facilities. 


Cocoa and coffee have traditionally accounted for an average of 85% of agri- 
cultural exports and 30% of total export earnings. Cocoa production reached 
29,361 tons in 1972, but has fallen steadily to a low of 12,000 tons during 
the 1978/79 harvesting season. Coffee production peaked in 1968/69 with a 
harvest of 16,581 tons, decreased to 4,700 tons in 1977/78 and recovered to 
6,700 tons in 1978/79. Significant production declines have been caused by 
low producer prices, lack of investment in agriculture and aging of trees. 
To remedy the situation, the GOT initiated a $10.5 million International 
Development Association/French financed cocoa and coffee program in 1976. 
Program objectives include rehabilitation and expansion of cocoa and coffee 
production, provision of extension services and development of an infra- 
structure to support the program. The government has also increased pro- 
ducer prices by over 70% from 1975 to 1979 and has instituted bonus systems 
to encourage farmers to participate in the program. The IDA has just 
agreed to partially finance the second phase (1980-1985) of the project with 
a $18.6 million credit. Although cocoa and coffee production will continue 
to decline over the next several years, by the early 1990s production levels 
should gradually return to those of the early 1970s. 
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In other agricultural developments, Togo has undertaken an IDA/French financed 
cotton project, designed to increase production to 30,000 tons by 1981. Two 
palm oil processing plants have been built by SONAPH. Domestic production of 
cattle and other livestock has remained inadequate to meet. domestic demand. 
The European Development Fund has initiated a ranch and livestock program in 
an effort to improve herding techniques, veterinarian services and cross- 
breeding. A development project in fish production, which motorized tradi- 
tional fishing boats, regrouped the fishermen into cooperatives and provided a 
variety of extension services is now beginning to pay off. Domestic fishing 
production nearly doubled in 1978 to 15,639 tons, While imports dropped to 
11,000 tons. There have been no major developments in the forestry area al- 
though approximately 9% of Togo is forested and another 25% is wooded savannah. 
Togo is a net importer of wood because local trees are largely unsuitable for 
lumber. 


Industry and Mining: During 1978, Togo continued to concentrate on developing 
import substitution and export production industries. Togo has a moderately 
developed import substitution sector of about 40 medium sized manufacturing 
plants and an active small scale enterprise and artisinal sector. In 1978 the 
investment code was revised to extend numerous tax and customs benefits to 
medium and small sized enterprises. Although the revisions should help the 
growth of Togo's small business sector, most of the recent growth in Togo's 
industrial sector has occurred in heavy industry, in such areas as phosphates, 
oil, steel, power generation and cement. During the past year, Togo has either 
realized or has begun realizing a number of the industrial projects for which 
it contracted large amounts of public debt in the 1975-1977 period and for 
which it is now experiencing financial difficulties. 


Phosphate production reached some 3 million metric tons in 1978. The 100% 
government owned CTMB (Companie Togolaise des Mines du Benin) operates the 
phosphate and beneficiation plant at Kpeme and sells the production to the gov- 
ernment marketing agency OTP (Office Togolais des Phosphates) at a fixed price 
of $13 per ton. CTMB has recently undertaken two expansion projects which will 
increase production to nearly 4 million tons annually by 1980. French, Arab 
and U.S. banks are financing construction of a 5th treatment line for the pro- 
cessing plant which will increase annual capacity by 750,000 tons. The facil- 
ity, costing $40 million, should be completed by 1980. The Swiss firm, Hybogan, 
working with the Hungarian firm, Entreprise de Charbonnages de Tatabanga, will 
complete a secondary recovery facility in late 1979. The plant will recycle 
water from the mining process to recapture up to 200,000 tons annually of phos- 
phate particles now lost to the sea. During 1978, OTP continued to sell Togo's 
very high quality phosphates to Western and Eastern European clients at top 
world prices. With a 33% production increase, Togo's export earnings, some 

40% of which are derived from phosphates, will expand significantly. 


The STH (Societe Togolaise des Hydrocarbures) manages the government owned 
million ton capacity oil refinery. The refinery operates on crude oil imports 
from Nigeria. It opened in January 1978, closed in August 1978 because of 
financial difficulties and reopened in April of 1979. The refinery has appar- 
ently resolved its financial problems and in 1979 it is expected to double 

1978 production levels when 340,000 tons of crude oil were refined into 320,000 
of refined products. Though the refinery has been operating at a loss, 
particularly on the 80% of production which is exported, the widening spread 
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between the world prices of crude and refined products may now allow the re- 
finery to contribute profitably to Togo's balance of payments and economic 
future. 


During 1978/79, there was continued interest in onshore and offshore oil ex- 
ploration in Togo. Although no oil has been discovered to date, discovery of 
oil reserves would improve substantially the economic feasibility of Togo's 
oil refinery. 


CIMTOGO, the cement manufacturing plant, produced 320,000 tons of cement in 
1978. Because of continued domestic and international demand, CIMTOGO is 
doubling capacity to 700,000 tons annually by 1980. 


CIMAO, the cement clinker plant, jointly owned by Togo, Ghana and the Ivory 
Coast, is scheduled for completion in early 1980. The plant, with an initial 
capacity of 1.2 million MT/year, is being financed by the World Bank, French 
Caisse Centrale, European Investment Bank, African Development Bank, Arab 

Bank for Economic Development in Africa and the Canadian International Develop- 
ment Association among others. A total investment of $292 million is envisaged 
with $221 million for the CIMAO industrial complex and $71 million for the req- 
uisite infrastructure. The plant located 80 kms northeast of Lome, will utilize 
Togo's estimated 155 million ton deposit of limestone at Tabligbo, along with 
abundantly available sand and clay. Togo has already benefitted from infra- 
structure development, notably construction of an 80 km rail link from the 
Tabligbo site to the port of Lome. With the onset of production, Togo will 
realize increased export earnings. Additionally, the complex will utilize 
large quantities of power and fuel produced locally. 


With the opening of the $37 million 100% government owned rolling steel mill in 
January 1979, the GOT plans to produce 20,000 tons annually of steel rod for use 
in reinforced concrete. The mill is operating during its first year on domestic 
supplies of scrap iron but must rely on imported scrap in 1980 and beyond. 

While there are known deposits of iron ore near Bassar in north central Togo, 
exploitation would require completion of a railroad link from Blitta to Bassar 
(over 100 kms) and the installation of a mining operation at the iron ore site. 


The first phase of the thermal generating plant was completed in 1979 in conjunc- 
tion with the rolling mill and consists of two 2x27.5 MW capacity gas turbine 
generators. The plant can operate on diesel fuel or a mixture of diesel fuel 

and gas oil. The second phase of the project is to be completed in 1980 and will 
consist of four groups of diesel generators of 1LOMW each. The third phase, 
completion date unknown, will include a 15-20 MW vapor turbine generator 
utilizing gas from the gas turbines and incinerated refuse. The plant is 
designed to”supply electricity to the Communaute Electrique du Benin which 
currently utilizes imported hydroelectric power from Ghana. Initially, the 

plant has experienced operating difficulties because of the refinery closing 

and the adjustments required to integrate the system into domestic usage. 


Other industrial developments over the past year include construction by a West 
German firm of a glass factory in the industrial zone; construction by a 
Spanish firm of a large textile factory in northern Togo which will process raw 
cotton primarily for export; completion of a palm oil processing plant at Agou 
with a capacity of 9200 tons of palm oil and 2200 tons of palm nuts per year; 
construction of a sugar plantation and 6000 ton refinery by the PRC and con- 
struction by a Danish firm of a powdered milk processing plant in the port 
industrial zone. 
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Commerce and Services: Commerce and services make the greatest contribution 
to Togo's GDP and continued to expand at a brisk pace in 1978. Transport 
activity has grown steadily with the expansion of the port of Lome and near 
completion of the North-South international road network. The improved trans- 
port system has brought about increased transit trade, particularly to and 
from Niger, Mali and Upper Volta. Both Niger and Upper Volta have built 
warehouses in the port zone and Mali has indicated its intention to do the 
same. Togo and these three Sahelian countries have also discussed ways of im- 
proving the rail network among the four nations. 


In 1978, the Lome port operated well above its 600,000 ton capacity handling 
some 876,000 tons of imports and 331,500 tons of exports. Further expansion 

of port facilities is underway. A recently revised investment code favors, 
among other things, location in the Free Port Zone and surrounding Industrial 
Zone. Port and commercial facilities are being expanded by the addition of six 
grain storage facilities, each with a capacity of 2500 tons. Togo also hopes 
to construct four 1500 ton capacity silos in each of its five economic regions. 


In 1978, Togo acquired two ships, the M.S. Hodo and M.S. Pic d'Agou, to form 
the basis for a merchant marine. SOTONAM, Togolese Society for Marine Navigation, 


is responsible for the fleet and is a full member of COWAS, the West African 
Maritime Conference. 


Construction of Togo's second international airport at Niamtougou in northern 
Togo is well underway. The facility could provide a convenient stopover point 
for domestic and international flights if Air Togo were expanded into a full- 
fledged national airline. 


Most of Togo's commercial energy is supplied by the Akossombo Dam in Ghana. 
Completion of Togo's thermal power plant will fulfill some domestic energy re- 
quirements. In addition, the UNDP and World Bank have undertaken a feasibility 
study of the hydroelectric potential of the Mono River near the Benin border. 
If the project is carried out,large scale irrigation could be a side benefit of 
increased energy production for both Togo and Benin. 


Lome has two grade A international class hotels under construction as part of 
the GOT's efforts to make Lome an international conference and tourist center. 
A $100 million 30 story hotel/conference center, located across the plaza from 
the National Party Headquarters,is to be completed in 1980. The other hotel, 
the Sarakawa,is located on the beach between the city and the port. Built at 
a cost of $20 million, the Sarakawa may be completed late in 1979. Though 
Togo has potential as a tourist and conference site, the overnight hotel 
occupancy rate is rather low. Considerable efforts will be necessary to pro- 
mote increased tourism in Togo and ensure that all of Togo's hotels*provide an 
adequate return on investment. 


In 1978, construction began on the $28.3 million Lome international fairgrounds 
called Togo 2000. Financed by a Belgian consortium, the project is scheduled 
for completion in 1981. Togo 2000 is designed to promote interafrican commer- 
cial exchange and help establish Togo as an international commercial crossroads, 


In early 1979, the St. Paul Fire and Marine Insurance Co. of St. Paul, Minnesota 
was authorized to undertake insurance sales in Togo. A local company will act 
as St. Paul's agent and work through the Groupement Togolais d'Assurances, the 
Togolese national insurance company. 





Togo's extensive private business sector continued to thrive during 1978. Al- 
though commerce in Togo is dominated by five large West African trading houses 
(SGGG, CFAO, SCOA, CICA and UAC), Togo's market women dominate most of the 
market trade in foodstuffs and textiles and many local businessmen import a 
variety of consumer items. Togo's commercial sector also conducts a substantial 
cross border trade with Ghana and Benin and indirectly with Nigeria. With the 
devaluation of the Ghanaian and Nigerian currencies, the volume of this type of 
trade is probably diminishing. To compensate for the loss, merchants have in- 
creasingly concentrated on the North-South trade to the Sahelian countries. 


Togo has established few government monopolies in the commercial sector and 
actively prohibits exclusive distributorships. However, in 1972 SONACOM was 
granted a government monopoly on the importation of rice, powdered milk, sugar, 
salt, soap, sheet metal and iron rods. In 1978, a monopoly in tobacco was also 
granted to this semi-private firm. 


IMPLICATIONS FOR THE UNITED STATES: Although Togo's current financial difficul- 
ties may limit U.S. business opportunities in the public sector, the government 
will continue a modest investment program financed in large part by concession- 
ary development funds estimated at $50 million annually from all donors. Addi- 
tionally, Togo's active private sector will continue to import a wide variety 

of industrial and consumer items. There are also major opportunities for U.S. 
businesses to establish operations in Togo. 


Preparation is now underway for Togo's Fourth Five Year Plan (1981-1985). Pre- 
liminary reports indicate that the Plan will emphasize transforming industries, 
agricultural development, storage facilities and possibly solar energy develop- 
ment. The Plan forecasts a role for the government in general service indus- 
tries and large industrial operations, while encouraging public and private 
enterprises to become sources of national savings and investment. During a 
Department of Commerce sponsored catalog show on the food processing and pack- 
aging industries, government officials and local businessmen showed consider- 
able interest in U.S. equipment. The government has indicated specific 

interest in packaging plants, a bottling operation, a pineapple processing 
plant, a tomato paste factory,a cocoa butter and oil cake facility and an in- 
stant coffee processing operation. To closely direct development of Togo's 
transforming industries, the government has established a committee of 
representatives from different government agencies which will evaluate all new 
investments. The government will also continue to emphasize industrial projects 
such as those for the exploitation of Togo's mineral resources and the establish- 
ment of a phosphoric/sulfuric acid fertilizer plant. U.S. firms interested in 
the latter project should contact the Minister of Mines for further information. 


Trade statistics for 1978 are not available. Statistics for 1977 show that 
Togo's major trading partners remain the members of the EEC, with France account- 
ing for fully one half of that trade. EEC members provided 64% of Togo's imports 
and received 73% of its exports. In global terms, France supplied 34% of Togo's 
imports, the U.K. 9.6%, the Federal Republic of Germany 9.6%, the United States 
7.9% and the Netherlands 7.3%. The principal importers of Togolese products 
were the Netherlands 31.6%, France 20.9%, the Federal Republic of Germany 11.8% 
and Poland 8.22. 


The United States share of Togo's imports was valued at $23.1 million, consisting 
primarily of machinery, heavy equipment, foodstuffs, tobacco and used clothing. 
U.S. imports from Togo totalled only $.31 million and consisted of cassava 
derivatives, animals and art objects. Togo is a beneficiary of the Generalized 
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System of Preferences and one third or more of Togolese exports to the U.S. 
could enter duty free if U.S. importers would request GSP privileges. 


Togo is a member of the Lome Convention (ACP-EEC) and as such receives pre- 
ferential treatment on exports to the EEC. This has helped to establish 
strong trading ties to members of the EEC. Nonetheless, Togo's open door, 
non-discriminatory trade policies,fully convertible currency, the CFA, and 
virtual lack of any import or foreign exchange controls allow considerable 
opportunity for U.S. sales to Togo. 


Trading opportunities exist in the traditional areas of tobacco, used cloth- 
ing and heavy machinery, especially mining equipment. In addition, there is 
considerable interest in food processing equipment, cosmetic products, edible 
animal parts, foodstuffs-primarily rice, ready-to-wear garments and shoes, and 
a variety of consumer items,from batteries and tires to beverages. 


To facilitate U.S. sales, Eximbank has extended a Cooperative Financing 
Facility to the West African Development Bank located in Lome. The facility 
permits the WADB to extend credit of $850,000 with an additional guarantee of 
$850,000 for the purchase of U.S. goods. Togo has also received ,indirectly 
from USAID via the Entente Fund,over $2.0 million for loans to Togo's small 
and medium sized business enterprises. Under the arrangement, the Togolese 
Development Bank loans the money on the condition that it be used to procure 
materials from either the United States or developing nations. U.S. firms 
are often the only source of the necessary materials. 


In contrast to many African markets, Togo combines historical political and 
economic stability with a liberal. investment code and integration into the 
Economic Community of West African States. 


The government has an open door investment policy and 100% owned foreign 
businesses can be established in Togo. The investment code provides for tax 
holidays, customs exonerations and the right of profit repatriation. The 
code applies to businesses of all sizes and types, such as agro-businesses, 
fishing enterprises, manufacturers of consumer items, food processing and 
extractive industries, energy producing industries as well as repackaging and 
assembling operations. The government has established an Industrial Zone 
surrounding the port of Lome covering some 640 hectares of land. Fifty 
hectares have been reserved for small and medium sized businesses with Togo- 
lese partners. Additionally, some 70 hectares have been alloted to the Free 
Port Zone, and the government is seeking financing for the development of 
another 36 hectares. 


Togo and the United States signed a Guaranty of Private Investment Agreement 
in 1962 and a Treaty of Amity and Economic Relations in 1966. With wage 
stability since January 1977, a willing and trainable labor force and a local 
Consumer Price Index which rose only 1.4% in 1978, Togo offers a number of in- 
vestment opportunities to U.S. firms. Local businessmen have suggested the 
following possibilities: warehousing of industrial chemicals for distribution 
in West Africa; warehousing or assembling of spare parts for metal products; 
assembling of electronic devices such as micro-computers; manufacturing of 

air cooling devices; fabricating and assembling of solar energy devices includ- 
ing wind generators, heat producers and photovoltaic cells; manufacturing of 
cosmetics; and tableting and compounding of pharmaceutical supplies. 


Perhaps the most significant development for the small Togolese market over the 
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past year has been the continued growth of trade cooperation among the 16 mem- 
ber Economic Community of West African States. This anglophone and franco- 
phone regional grouping is scheduled to progress to a free trade area by 1986, 
when all intra-ECOWAS import duties and quotas will have been removed. By 
1991, the ECOWAS members will have completed the transition to’a customs union 
with a common tariff schedule toward all non-members. Ultimately, plans also 
call for the abolition of obstacles to the free movement of persons, services 
and capital, harmonization of industrial, monetary and fiscal policies and 
cooperation in transport, communications and energy facilities among members. 
Substantial progress toward these goals has been made since 1975 and customs 
duties are now frozen among members. The ECOWAS Fund for Cooperation, 
Compensation and Development is located in Lome, and Togo has been a driving 
force behind the ECOWAS movement. 


The implications of ECOWAS for U.S. business in Togo are significant. With the 
creation of a common market, U.S. firms could enjoy the liberal investment and 
tax policies, political stability, open door non-discriminatory trade policies, 
excellent port facilities, improved communications via satellite and North-South, 
East-West transportation networks offered by Togo, while having direct access to 
a market of more than 130 million people. Togo has traditionally thrived on 
free trade and can benefit enormously from the expansion of its small market to 
one 60 times greater. Lome is already a site for the headquarters of the 

ECOWAS Fund and the West African Development Bank. With good restaurants, hous- 
ing and a pleasant work environment, Togo could be an ideal location for the 
regional headquarters of United States businesses interested in penetrating the 
growing West African market. 
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